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Helping leaders create the conditions for people, teams, and
organizations to thrive.

Maureen is an author, keynote speaker, Chief HR Officer, and executive coach who has spent more than
three decades helping leaders and organizations navigate complexity, strengthen performance, and
achieve meaningful business results.

She has served as a Chief Human Resources Officer, senior executive advisor, consultant, and leadership
coach, partnering with CEOs, boards, and executive teams across nonprofit, privately held, private
equity-backed, and publicly traded organizations. Her work has spanned leadership and organizational
transformation, culture, talent strategy, succession planning, executive effectiveness, and the people
dimensions of growth and change.

Known for bringing clarity to complicated leadership challenges, Maureen translates research,
experience, and organizational realities into practical frameworks leaders can immediately use. Her
approach is both strategic and deeply human, grounded in the belief that leadership may demand many
things, but at its core it is about human connection.

Leadership and Executive Advisory

Throughout her career, Maureen has advised boards and senior leaders through pivotal moments: CEO
transitions, building or reshaping leadership teams, leading through uncertainty, integrating
organizations, strengthening cultures, and preparing for what comes next. She brings the perspective of
someone who has not only coached leaders through these challenges, but has also carried executive
accountability for them.

As an executive coach, she helps accomplished leaders understand how they are experienced by others,
expand their range, and translate insight into sustained change. Her work combines candid challenge,
thoughtful reflection, and practical action. She is an ICF- and Sherpa-trained coach and is certified to
administer and debrief the iEQ9 Enneagram assessment, which she uses to help leaders understand the
motivations and patterns underlying their behavior.

Her advisory work extends to executive teams and organizations. She facilitates leadership alignment,
strategic planning, team effectiveness, succession discussions, and culture work designed to strengthen
both the employee experience and business performance.

Author and Speaker

Maureen is the author of Ancient Game. Modern Leadership. Timeless Lessons from the Mahjong Table,
a fresh and practical exploration of the parallels between the enduring game of Mahjong and the
realities of leading people today. Drawing on leadership research, real-world experience, and stories
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from accomplished executives, she illuminates ten memorable practices that help leaders exercise
better judgment, adapt as circumstances change, create stronger cultures, and foster genuine
connection.

Her keynote presentations and workshops bring these ideas to life for executive teams, leadership
audiences, and women'’s groups. Whether she is speaking about leadership, careers, or personal agency,
Maureen combines compelling storytelling with practical lessons audiences can remember and apply.

Education and Professional Contributions

Maureen holds an MBA from Keller Graduate School of Management and has served as an adjunct
professor at Carnegie Mellon University. She has developed leadership frameworks, coached senior
executives, led communities of Chief Human Resources Officers, and facilitated conversations among
leaders confronting some of the most consequential people and organizational challenges of their
careers.

Today

Based in Bentonville, Arkansas, Maureen works with executives and organizations through coaching,
strategic advisory services, team facilitation, and speaking. Across every dimension of her work, her
mission is consistent: to help leaders create the clarity, courage, and connection that allow people and
organizations to thrive.

Connect

Website: maureenacahill.com Based in: Bentonville, Arkansas

MAUREEN A. CAHILL | AUTHOR ¢ KEYNOTE SPEAKER ¢ CHIEF HR OFFICER ¢ EXECUTIVE COACH



	Leadership and Executive Advisory
	Author and Speaker
	Education and Professional Contributions
	Today
	Connect

