LEADERSHIP MODEL

OBSERVE

PARALLEL FOUR - HARNESS THE POWER OF OBSERVATION
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Observation is more than paying attention. It is a disciplined leadership practice that combines curiosity,
awareness, and action. Keen observation is often the difference between reacting to a problem and
addressing it before it escalates. Leaders who observe well identify opportunities, recognize emerging risks,
and better understand team dynamics.

Observation is disciplined intelligence gathering fueled by curiosity and attention to people, patterns, and change.

ASK ACT
OPen Your Mind Curiosity precedes understanding
e What don't | know? / Stay curious
e What assumptions am | making?
e Who might see this differently? / Challenge assumptions
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e What else could explain this situation? /  Seek different perspectives
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Be Present Attention is the starting point of observation

Am | fully paying attention? / Slow down

What distractions are limiting my awareness? .
. . . .  Pay full attention
Am | observing firsthand or relying on secondhand information?
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e What deserves my full attention? / Observe firsthand
Study the Signals Patterns reveal what isolated events cannot
r— 1 e What patterns are emerging? / Watch for patterns
What has changed?
X/ ] ¢ 3 / Notice changes
e What are people communicating without saying it?
<> - - e What remains unsaid? «/  Listen beyond words
o EXPIOY ¢ Before EXPIalnlng Seek understanding before drawing conclusions
r— 1 e What additional context do | need? v Validate observations
Vi
e Have | validated what | think | observed? .
X/ | / Seekadditional context
e  Who should | talk with?
< - - e Am | reacting too quickly? «/ Askmore questions
RCSPOHd Intentionally Observation becomes leadership through action
Q

e What action does this observation require? / Address issues early
e What happens if | wait?

. . / Remove obstacles

e  What happens if | do nothing?

e Who needs to be involved? / Initiate the conversation

Verify the ImpaCt Follow through confirms effectiveness

e Did my response improve the situation? / Follow through
e What changed? / Measure progress
e What still needs attention?
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e What have | learned? v Adjust as needed

Evolve Your Awareness Observation is a leadership habit that grows with practice

e What observations should become ongoing habits?  Reflect regularly

inni ize? . .
e What new patterns am | beginning to recognize?  Continue learning

e How can | become a more observant leader? . )
. X / Strengthen your observation skills
e  What should | pay closer attention to going forward?
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